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Red Lodge Community Church,  UCC  

Shalom 

Dec 2022     Notes from the Sky Pilot’s Page Red Lodge, Montana 

“For unto us a child is born, unto us a child is given…” Isaiah 9:6 

“As short as the time from spark to flame, so brief may the distance be between heart and being.” John 

O’Donohue 

From Old Testament prophets to modern day mystics, we stand in awe of a God who humbly joins us from a 

stable and confidently overcomes the grave. One of the joys of Christmas is in discovering our commonalities 

with one another. Hymns and carols, cookies and treats; gifts and cards, dinners and banquets. While we all 

celebrate in our own way, there are things that we do that connect us to both the Christ child and to each 

other.  

Christmas time seems to be the time when we become more aware of distances between us, be it miles, time, 

or philosophies. While we might not be as distant from the stable as Isaiah was, the distance in relationships 

in our lives can remove us from the sacredness of this holy time. We might be able to see the lights and hear 

the bells, but we do not feel the depth of awe that Christ calls us to in our relationships with both the Divine 

and each other.  

If we look to Mary’s journey from the beginning, the visit by the angel Gabriel, to the birth of Christ, we 

know that this wasn’t an instantaneous happening. Mary had to accept, explain, journey, arrive, and give 

birth. If we approach healing the distance in our relationships like Mary’s approach to her role in bringing 

our Divine to life, we see that it is not instantaneous. It is more like a fire that goes from spark to flame, 

flame to light, light to heat, heat to warmth. Stepping into healing a relationship is that first small spark. 

From there the Divine walks with us, lighting our way through our hope for completion. 

Mary’s acceptance of the Holy Spirit’s invitation to carry the Divine begins her journey. She then needed to 

enter into detailed and difficult conversations with family, explaining her part. She then journeys to the 

place where the new life of God will appear, reminding us that moving to new and different places in both 

thought and deed takes effort. Mary’s arrival takes an unexpected turn when there appears to be no where to 

turn, and yet through faith she is given safe harbor. Conversations and efforts take unexpected turns, recon-

siderations, and different angels to make progress. Finally, new life is brought forth. For Mary, it is the 

Christ child; for us it a new way to go forward with a relationship that has been healed.  

The connection between heart and being is sacred, and it often takes more time to travel that connective 

journey than bringing a spark to a flame. Time that we are blessed with by the very Spirit who sent Gabriel 

to Mary and the Word to Isaiah. May this Christmas season be a time for all of us to accept God’s call to re-

pairing relationships and birthing new connections through the sacredness of the fire of hope. 

Peace, and have a very Merry Christmas, 

Pastor Pam 
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Pastor’s Report 

Review of Goals  

Bible Study – Monday evenings with 4 in attendance, with one by Zoom. We met 3 weeks in Oc-

tober and will resume in December since Mondays in November were already booked with other 

community events and my vacation time. 

Harvest Dinner – To be held Saturday Nov. 5; all of the cooks and helpers’ spots are spoken for, 

many thanks to all who have volunteered to make this annual event happen for the first time 

since 2019.   

Community Thanksgiving Service – To be held Sunday Nov. 20 at 5 pm at Calvary Episcopal, 

followed by a potluck dinner.   

Christmas Cantata practice has begun– Performance date is Dec. 18 at 3 pm, plus one or two 

songs each Sunday in Advent to get momentum going. This is open to the entire community to 

participate.  

Sundays preached- All 5 Sundays in October in person 

Pastoral Calls Made – 35 both in person and by phone, 1 Celebration of Life service 

Additional Office Hours – I worked in the office daily the 2 weeks that Janet was out sick 

Community Meetings attended –  2 

Church Committee Meetings/other church meetings attended – 8 

Conference Meetings attended – 3, including the Ordination of Rev. Sarah Branum in Great 

Falls 

November schedule 

 Preaching in person 3 Sundays 

 Leading worship for Nov 20 Thanksgiving Service 

 Vacation/Comp Days November 21 – 29, Including Sunday Nov 27 off (I’m planning the 

service and finding a Supply Preacher) 

 Note on October vacation days – due to needs of the church and community I was only 

able to use one of the three days scheduled off and that day was comped, so no vacation time 

was used.  

Topic for discussion – Beginning plans for my sabbatical next Summer/Fall, possibly Aug-Oct. 

The church will need to begin planning for their project and pastoral coverage. 

  

Yours in Christ, Pastor Pam 
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Red Lodge Community Church – Special Church Council Meeting,  

October 20, 2022 Rough Draft of Minutes 
 

In Attendance: Bill Cords (Moderator),  Lori Floyd (Secretary), Mark Schubert (Treasurer),  
Martha Brown, Bill Cords,  Libby Gardner, Lori Floyd, Helen Mackay, Jay West, Pastor 
Pam Peterson; Zoom attendee, Julia Childs. 

 The duly noticed special meeting opened with quorum declared by Moderator Bill 
Cords followed by the opening prayer by Pastor Pam Peterson. 

 The Agenda was presented reviewed and accepted 

Agenda Item # 1:  We have received request by the Red Lodge Area Community Founda-
tion (RLACF) to house a team of nine Americorps NCCC members for the week of Nov 11
-17, 2022 while they are in town to work on Habitat For Humanity homes. Sleeping quar-
ters will be the Fellowship Hall for the men and the Brother Van Room for the women (or 
vice versa depending on numbers).  They will use the shower and kitchen facilities. The 
Preschool is fine with this. Motion by Libby Gardner, duly seconded and approved.   

Agenda Item # 2:  This was a proposal to appoint an additional member to the Pastor 
Parish Relations committee. After brief discussion, Duane Estelle was nominated for 2 
year term by Libby Gardner. The motion was duly seconded and approved.  

Agenda Item # 3:  The main business of the meeting was discussing and framing the 
2023 Budget to be presented for the Congregation’s approval or disapproval at the fall an-
nual meeting to be held on November 20, 2022. There was wide ranging discussion of 
many items, considerations and details on the line items of projected income and expens-
es. 

The flood damage and recovery were discussed at length because of the potential affects 
on funds available for the coming year. With details and clarifications from  Treasurer Mark 
Schubert and Jay West (Facilities Management Committee), we considered the current 
expenses, contributions and potential reimbursements from the Federal Emergency Man-
agement Agency (FEMA) grants. The FEMA reimbursement application has been submit-
ted by the local agency representatives and it now at the second level of agency review.  
Mark and Jay clarified expectations for if and how much the FEMA grant may be.  We are 
close to completing full restoration having close to 900 hours of volunteer time, about 
$60,000 in out-of-pocket expenses, and about $20,000 in dontations. FEMA representa-
tives inspected our church and recovery work in September when we were (in their view) 
roughly halfway through the recovery work.  Their team valued our project at $128,000.  
The FEMA program for houses of worship can reimburse about 75% of the estimated pro-
ject value.  Mark and Jay cautioned that there are additional levels of agency review be-
fore reimbursement  
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will be paid.  Because of the very large number of volunteer hours (which are counted 
as matching funds), there is a possibility of the FEMA formula yielding more to us 
than just our direct project out-of-pocket expenses, especially considering the 
roughly $20,000 in flood-repair funds the Church has received by private and UCC 
donations.  That possibility led to discussion of what we might do with any FEMA 
money including proposals for donating some portion of the money to others in the 
county who are much further from receiving flood relief.  The conclusion of the dis-
cussion was that the proposals are premature until we see how much we actually 
receive and also see the outcome of this fall’s Pledge Drive. 

  We then had lengthy discussion of the draft Budget’s line items of for projected in-
come in 2023.  We recognized that the target for Account 7100 (Contributions) is 
$200,000, it would be more appropriate for the budget to be presented at the annu-
al meeting with the conservative assumption that contributions will total $156,5000 
based on what we been seeing in the recent difficult times.  We also considered 
that use fees will have to be increased but do not yet have an estimate of what that 
might bring in. We decided that “Reimbursed Budgeted Expense” (Item 7319) may 
be less than last year and probably ought to be estimated at $1000 for the coming 
year. 

We then turned to a discussion Administration expenses. On motion by Helen Mackay, 
duly seconded and approved, we decided to budget the salary for our much valued 
Administrative Coordinator at $30,000. We considered a variety of possible adjust-
ments to supplies, service contract costs (such that for services by Arina Baranko, 
whose business does the weekly cleaning and custodial services), but will assume 
our Interent Tech and Computer/Copier expenses will be the same as this year. 
Briefly reviewing the various committees’ budgets, we concluded that most of those 
items are relatively fixed amounts.  A question about item 8158, child care expens-
es could not be answered and it may be appropriate to delete that  $1900 item.  

It was moved, duly seconded and adopted that we be presented with a revised budget 
for consideration at the next regular council meeting on November 10 so that we 
can be ready to present a proposed budget at the Fall Annual Meeting. We recog-
nized that, as for the past few years, this will be a deficit budget. 

The remaining budget questions concerned what to present on the pastor’s compen-
sation package for 2023.  Pastor Pam recused herself from the meeting at this 
point. The Moderator then reconvened us in executive session of the Council to 
consider examine the pastor’s compensation package which comprises the largest 
items . Discussion took place. There was discussion about the pastor not having 
had a cost of living adjustment (COLA) in 3 years, the current economic inflation, 
salaries elsewhere in the UCC, and this Church’s stuggling financial condition.  It 
was moved, seconded and approved to leave this open for further discussion but 
suggest offering a 5% increase in salary (which also will increase the annual annui-
ty compensation) for 2023. In the meantime, a committee will be formed to do a 
performance review which also has not been done for three years.  

The business of the day having been concluded, the meeting was adjourned at 8:30 p.m. 
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Mathew 25:40   'Truly, I say to you, as you did it for one of the least of these my brethren, you did it to me.' 

 

A few weeks ago, I was asked by the Stewardship and Outreach Committee, to share what this church means to 

me.  My mind immediately went back to my childhood to Irma Capps, a gentle, kind, charitable woman of faith.  Ir-

ma taught Christian Education, she led the children's choir, she was in the Women's Fellowship group, she was 

Clerk for the church.  We would see her walk, almost daily, past our house on her way to the church to do her 

work.  [She didn't drive]  She lived a block from where Jay West lives.  I often wonder if she uses the neighborhood 

Spirit's Nudge that Pastor Pam talks frequently of, with Jay.  Jay is the modern-day version of Irma in my 

mind.  In talking about Irma that Sunday, I put her on such a pedestal, I gave her credit for upholstering the three 

gold chairs that are on our alter.  The true upholsterer was in fact Dixie McCampbell!  We have so many "Irma's" in 

our congregation now that I cannot list all of you but know that each of you is appreciated.  As our congregation 

numbers are shrinking, it seems we are called upon more and more.  Our church's budget is certainly not where we 

want it.  Our Council worked many hours trying to get things as close to what and where our church needs may be 

in the coming year.  We have faith that the work of our church will continue on the right path.   

 

Why does God call us to serve others?  Simply put, we are made that way.  God designed us for charity.  Jesus 

showed us how to serve others with charity every day of our lives.  Doing good is in our nature.  It is part of our pur-

pose and it is how we live our faith. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         
 
 
 
 
 
 
 
 
 
 
 
                           

Renee Gabrian rrgabrian@hotmail.com 

Debbie Awes  debawes51@hotmail.com 

Don Kinney dlkinney65@gmail.com  

Lori Floyd  lorifloyd02@gmail.com 

Helen MacKay hmackay49@gmail.com 

Sharyn McKenzie    sharyn@nemont.net 

Bill Cords billcords81@yahoo.com 

Mark Sechler sechlermc@gmail.com 

Sunday Worship Deacon Volunteers 

Dec 4: Don/Lori (Communion) 

Dec 11: Sharyn/Helen 

Dec 18: Debbie/Mark 

Dec 24: Don/Mark (Candlelight) 

Dec 25: Helen/Renee  

 

Deacons 

mailto:dlkinney65@gmail.com
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Stewardship & Outreach 

Pledge Campaign for 2023 
 
By now you should have received a letter and a pledge card asking you to 
support the Church’s 2023 budget.  We hope you will prayerfully consider the 
mission of Red Lodge Community Church and the place it holds in your life 
as you decide what to do with the pledge card enclosed with that letter. 

Pledge cards can be returned by mail in the enclosed envelope or returned to 
the locked box in the narthex of the church.  What you pledge is only known 
to the church's financial clerk.  But the dollars you pledge are seen at work all 
year long in everything the church does. 
There are many options for how you can accomplish your pledge.  If you 
need help with any of the options or you didn't receive the pledge letter and 
card, please call Janet at 446-1444, speak with a member of the Stewardship 
and Outreach Committee or contact Mark Shubert, CPA and church treasur-
er. 
 
And REMEMBER there is a $5000 matching grant for new or increased sus-
taining pledges! Please help us reach that mark! 
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Facility Committee 
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Committee Meetings:  *All Meetings subject to change, please communicate with all parties & 
office. It’s much appreciated.* 

Church Council      Dec 8  @5:30 pm 

         Facilities                 Dec 15  @5:00 pm 

   Stewardship            Dec 12  @10:00 am 

      Deacon         Dec 20 @10:00 am 

Announcements 

  Ad-Hoc                    Every Tuesday@5:00pm 

Dec 18 at 3:00  pm Cantata Concert 

Dec 20 at 6:00 pm Blue Christmas Service 

Dec 24 at 7:00 pm Christmas Eve Candlelight 

Service 

Dec 25 Christmas Service 
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InterMountain has been a long recipient of the Hazel Chamberlain Fund. It has 

been vetted and a noteworthy charity with our Congregation for may years. 
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    A Note from the Office : 
Please check with calendar for church usages 
 
Council & Committee Minutes are available for review in the church office. 

 

In an effort to make Red Lodge Community Church comfortable and welcoming for eve-
ryone we ask that your refrain from using strong personal scents or perfumes Thank You! 

Mail Chimp Mailings 

Have you been missing your Monday Memo and Weekly Wrangler that are sent out 
through Mail Chimp?  If so, you may have been accidentally unsubscribed from the email 
list.  If you’d like you re-subscribe, you can do so by clicking this link.  You can also email 

 
Enjoying the Directory ?    
We hope you are all enjoying the new church directory!  We have had some folks who 
experienced issues accessing, downloading, and/or printing the directory.  If you’re one 
of those and you haven’t emailed or called in for some help yet, please do.  For those of 

you who still need to get your photos in, or if you need to update your information, you can send an email 
directly or you can use the directory form on the website.  If you have questions or issues email or call 
Janet at the church office.  Enjoy!  
 
*If you had recently received a copy of the Directory via mail or stopping by please take a quick look to see if a few pages are missing.  It’s 
been brought to our attention that a misprint occur on a few request.  Call, email or stop by and Janet will be happy to reprint you a new 
copy.  Thank you for your understanding!* 

 

 

The family and friends of Mitzi Vorachek, Jim Hanna, 
Tiffany Cartwright, Birdie Peterson, Jacob Wells, and 
those who have lost beloved pets.  

https://redlodgecommunitychurch.us18.list-manage.com/subscribe?u=c26997a6779e7efd2944d3ad8&id=f5fee95dde
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Dear Friends, 

I  wanted to take a  moment to say thank you . As you know  I 
was out to the office for awhile due to not feeling well. I appreci-
ate everyone's concerns & support. It was a  great surprise to 
come back and feel everyone’s warm welcome. 

I was also taken back by the gracious gift that  I received. It was  
deeply & sincerely appreciated. 

It’s my pleasure to get to work and serve everyone at the Church. 
My heartfelt gratitude and my hope for a joyous holiday season 
to all! 

Lots of Love, 

Janet 
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Shalom 
Red Lodge Community Church, UCC 
308 S. Broadway 
P.O. Box 786 
Red Lodge, MT 59068 

 

RETURN SERVICE REQUESTED 

Our Mission Statement 
 

The Red Lodge Community Church, UCC welcomes all people to worship, fellow-
ship and to study God’s word. We seek to be servants of our Lord in the care of all 

people." 
 

How to Reach  
RED LODGE COMMUNITY CHURCH 

 

Sunday Worship Service:  10:00 a.m.  
(Website pre-recorded services continue to be available) 

 

Church Phone:  (406) 446-1444 
Church Address:  308 S. Broadway      

  P.O. Box 786, Red Lodge, MT  59068 
www.redlodgecommunitychurch.com 

Email:   rlccassistant@gmail.com or rlcccedirector@gmail.com 
Office Hours: M-F 10am-3pm & and by appointment  (subject to change) 

 Pastor: Rev. Dr. Pamela J. Peterson, DMin. 
Cell: (406) 426-8715             

   Email: pastorpampeterson@gmail.com 

December 


